
Contact COM upon 
Pastor’s Retirement

(Session)

Confer with COM
Whether a Mission 

Study will be required
(Session)

Approve
Approve the MIF

(COM & Presbytery)

Elect 
The PNC

(Congregation)

Authorize
A Congregational 

Meeting to elect a PNC
(Session)

Assess
The Financial Capability 

of the Congregation
(Session & COM)

Discern
Your Leadership Needs

(COM & Session)

Submit
MIF to CLC 

(PNC)

Match
Attest MIF & Run 
Matching process

(Presbytery)

Define
An Interview Process & 

Sermon Eval Process
(PNC)

Receive & Review
Pastor Info Forms (PIF)

(PNC)

Research
The Top Pastor 

Candidates 
(PNC)

Write
The Ministry Info Form 

(PNC)

Select
A Pastor Nominee

(PNC)

Reference Check
Contact References

(PNC)

Extend
A Call with Terms

(PNC)
Negotiate, if needed

Approval
Call & Fit

(Examinations Comm)

Report
Call to the Session

(PNC)

Authorize
A Congregational Mtg 

to Call the Pastor
(Session)

Elect
The Pastor

(Congregation)

Sign
The Terms of Call

(PNC, Pastor, & COM)

Celebrate & Prepare
Support New Pastor

(PNC)

The Call Process

The Call Process May 2, 2021

Plan
For the Transition
(COM & Session)

Dissolve
Pastoral Relationship

(Congregation & 
Presbytery)

Exec Check
Presbytery, 

Background, & Others
(Presbytery)

Acronyms:  CLC – Church Leadership Connection; COM – Committee on Ministry
MIF – Ministry Information Form; PIF – Pastor Information Form         Color Legend Completed Working on
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